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INTRODUCTION

Every Christian knows someone who is not a Christian.
Some of these persons are our close friends. We should share
our faith with them, but we usually don't. Sometimes the prob
lem is internal, we are fearful, or we are intimidated. Other
times the problem is one of metholodogy; we don't know how to
reach them.

This book is written to help you influence your friends to
become Christians. Yet, this is not a typical soul-winning book.
It has a different approach than most books on personal evan

gelism. It shows how the average Christian can draw his
friends closer to salvation without actually attempting to get
them to make a decision to be saved. The book is not written

for you to use to preach to your friends or tell you how to get
them to make a decision. Instead, this book is about influenc

ing your friends for Christ or stairstepping them to Him.
The first chapter describes wrong attitudes many Chris
tians have about witnessing to their friends and presents the
biblical position of influencing or stairstepping friends to Jesus
Christ.

It shows how Andrew told his brother Peter about

Jesus Christ. The second chapter suggests the attitude you
will need to stairstep friends to Jesus Christ. The third chap
ter looks at methods for moving your friends to Him. The final
chapter suggests how to invite them to church.
Inviting friends to church is something that everyone can

do, but very few do it. Christians should network their friends
into the church so that they are bonded to the local body of
Jesus Christ. However, soul-winning has taken on such an

eternal magnitude that most Christians say, "I can't do it."
But this book will make stairstepping your friends to Christ so
simple that you will respond,"I can do it." May God bless you
as you do.
Elmer L. Towns

Lynchburg, Virginia
Spring 1989

/
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CHAPTER ONE

STAIRSTEPPING YOUR FRIENDS TO CHRIST

Cathy is a typical young ail-American girl who married the
man of her dreams. Both she and her husband work fulltime

to achieve their goals. Cathy believed in God, was moral in
character, and was involved in community activities. As a
young girl she had made a salvation decision, but as she grew
into young adulthood she forgot her commitment to Christ.
My wife, Ruth, worked in the same office with Cathy and
tried to influence her for Christ. She didn't want to press Cathy

prematurely, but she did want to help her spiritually. My wife
did not try to preach to Cathy for several reasons. First, Cathy
was not ready to enter into a relationship with a local church.
Second, she knew some of the terminology, but didn't under
stand the meaning of Christian words. Finally, there were sev
eral physical barriers that kept her from attending our church.

Parking is hard to find and getting a good seat is difficult also.
In addition, our church seats 4,000, and Cathy preferred to at
tend a small,family church.
Cathy had heard preaching over television but had not re
sponded. Several strangers had invited her to attend their
churches, but she declined. Her resistance broke down when

Heritage Baptist Church in Lynchburg, Virginia had a Friend
Day in November 1981. I was the speaker as well as the friend
invited by Rod Kidd, pastor at that time. When I told my wife
about the idea of everyone inviting a friend, she thought of
Cathy.
Ruth asked Cathy to attend church as her friend. Cathy

agreed enthusiastically. The church was in her neighborhood,
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but she never would have attended by herself. At the service
Ruth and Cathy sat together, and during the Friendship Hour,
Ruth stood and introduced Cathy to the congregation.
After I preached, I gave an invitation for people to come
forward where someone would pray with them to receive
Christ. Twelve came forward, but Cathy did not respond. Per

haps the idea of publicly walking forward was new to her.
Maybe she was scared, or perhaps she just wasn't ready. At
any rate, that was her first exposure to gospol preaching, and
she wasn't comfortable with it.
Sunday afternoon. Pastor Kidd wrote a letter to Cathy, of

fering pastoral help and friendship. He had planned to phone
and visit all the Friend Day visitors, but the response was so
great (from an average of 83 in attendance the church jumped

that day to 237), that he couldn't personally phone or call on
every visitor. Therefore, his wife made the phone calls. She

contacted Cathy and offered friendship and help.
Monday night, one day after Cathy attended church. Pas
tor Kidd visited her home, and she and her husband recommit
ted their lives to Christ. The following week they went forward

in the church service and publicly acknowledged their commit
ment.

WRONG ATTITUDES ABOUT REACHING YOUR FRIENDS

Eveiy Christian has a "Cathy" in his or her life, but we
create barriers that keep us from effectively influencing them.
Following are four wrong attitudes that keep Christians from
effectively reaching their friends for Christ.

1. Christians are decision-oriented rather than disciple-

ship-oriented. Many Christians are so concerned about getting
their friends to bow their heads and make a decision for Christ

Stairstepping Your Friends to Christ

that they don't first prepare the hearts of their friends. They
put emphasis on the result, rather than on conditions that will
lead to the result. Because they are so decision-oriented, they
create two barriers. First, some Christians push their friends
to make a decision before they are ready. If the friends refuse,
they have destroyed their relationship with them. Second,
some Christians shy away from witnessing to their friends be
cause they have been taught that soul-winning is getting a per

son to "sign on the bottom line," and they are uncomfortable
with pressing decisions on others. However, you should think
of winning your friends to Christ by influencing them in three
steps:

1. Pre-conversion: witnessing

2. Conversion: accepting Christ
3. Post-conversion: Christian growth
This book focuses on the first step, witnessing. You can in

fluence your friends to receive Christ by witnessing to them:
'Ye shall be my witnesses" (Acts 1:8). Witnessing is sharing
your faith with your friends, but does not necessarily include
leading them through the plan of salvation. Witnessing is
sharing what you have seen, what you have heard, and what
you have experienced. You can tell your fnends how much you
enjoy hymn singing or what the Lord has done for you, yet not
push them to get saved. Witnessing is putting salt on their
tongues and making them thirsty for the Water of Life.
Because friends share things with fnends, you should
share your faith with your unsaved friends. This is preconversion witnessing.

When a Christian does something for a friend, especially if
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it is in the name of Jesus, it may not win the friend to Christ,
but it may soften his or her heart to the Gospel. Eveiy conver
sation you have with your friend about Christianity and every
time you relate a Christian experience can actually move them
closer to Jesus Christ. Just being with your friends makes
them comfortable with you, and hopefully, comfortable with
your Christian faith.

When you stairstep someone to salvation, they move first

from a negative rejection of Christ to a neutral position. Then
they move to a positive belief in Christ. They move from being
a "God-hater" to being one who loves God.
Stages of Receptivity Toward Christ
Rejection
-5

-4

-3

Reception
-2

-1

+1

+2

+3

+4

+5

Stairstepping is using the natural relationship of friend
ship to influence a friend to Christ. You can positively influ
ence your friends for Christ without arm-twisting or going out

of your way to give them a tract. Just being a friend and talk

ing about your faith moves them up the stair closer to salva
tion.

2. Christians expect abnormal rather than normal re

sponses. Because of the sensational stories told in the pulpit,
the average lay person is intimidated about soul-winning. One
evangelist told this story; "When I went to the front door and
asked the person if he was saved, he reached for a gun." This
sensational story electrifies an audience, but the average
Christian never meets a person with a gun in his hand. Be
cause of these extreme stories, some Christians are afraid of

abnormal or threatening responses. Others are afraid of bitter

Stairstepping Yoxir Friends to Christ
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hostility when they witness, such as being cursed. And some
expect people to fall to their knees in repentance or break down

in tears. Since most laymen do not think that they can get
such results, they keep qudet and do not share their faith.

Witnessing should be natural. Witnessing happens when
two friends have coffee: the Christian talks about his church

and shares what Christ means to him. Witnessing happens
when two friends bowl: the Christian shares how he has over

come temptation since he has been saved. The credibility of the
Christian is reinforced because his friend knows what used to

defeat him. Witnessing happens when two friends go to the ball
game: the Christian talks about how much he enjoys singing
and worshipping the Lord at his church.

Witnessing should be as normal as friendship. For exam
ple, the checkout clerk at K-Mart shares the Gospel with her
friend during lunch. Even if she doesn't try to win her friend to
Christ, she can move her closer to salvation. She can stairstep
her closer to the kingdom.

3. Christians think evangelism should focus primarily on
strangers rather than friends. Often we hear the story of wit
nessing on an airplane to strangers. We think that an airplane
is the place to win souls. Some Christians go on a Gospel team
to the inner city to witness at a rescue mission. It may be easi

er to witness to those you will never see again, but your most
effective influence is with your friends. You ought to witness to

your friends and relatives because you have greater influence
on them than on anyone else. The majority of New Testament
evangelism was centered on witnessing to friends and rela
tives. Since you have already established a relationship with

your friends, you should naturally, use that bridge to share
Jesus Christ.
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4. Christians have been motivated to evangelize by guilt
rather than by love. Quite often Christians are challenged to
go witnessing during an evangelistic outreach of their church.
Most of those who become involved feel good about it. But

some do it out of guilt, and they don't feel good about their
evangelism. And what about those who don't witness at all?

They are told that they have disobeyed God, or that they have

sinned by not giving out the Gospel. Guilt is heaped upon

them. Those who load others down with guilt usually think
they are motivating them to good works, as when some pastors
use negative motivation to get positive results. They say, "If
you are not a soul-winner, then you are not in the will of God."

Guilt motivation is coimterproductive. Rather than doing

more, Christians feel guilty and do less. Using guilt to moti

vate a person to share his faith actually puts up barriers
against evangelism.

Friends love their friends. Effective witnessing ought to be
motivated by love. It is the most natural thing for a friend to

give good news to his buddies. When friends talk, they talk
about the good things that happen to them. They talk about
how to improve their bowling or where the good sales are
found. They may also share how they received Christ as their

Saviour. Love is much more effective than guilt in getting
friends to talk about Jesus.

ANDREW STAIRSTEPPED HIS BROTHER TO JESUS
Andrew was given the name first called" because when
Jesus began calling His disciples, Andrew was the first one
called. A study of the first-called disciple indicates that he was
not known for his preaching, teaching, or other communicating
skills. His gift was bringing people to Jesus. He stairstepped

Stairstepping Your Friends to Christ
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people to the Saviour.

Andrew was a disciple of John the Baptist when John was

baptizing in the Jordan River and the multitudes gathered to

hear him preach. Another of the Baptist's disciples was young
John (later known as John the beloved disciple). As disciples of
John the Baptist, Andrew and John prepared candidates for

baptism and gave directions to the multitude. They also
taught young converts and answered questions.

An electrifying scene took place when Jesus appeared on
the banks of the Jordan to be baptized: "The next day John
seeth Jesus coming unto him, and saith. Behold the Lamb of

God, which taketh away the sin of the world"(John 1:29). This
was probably Andrew's introduction to Jesus Christ, the Mes
siah. Andrew heard a voice from heaven saying, 'This is my
beloved Son, in whom I am well pleased" (Matthew 3:17).
Andrew also saw the Holy Spirit descending as a dove from
heaven upon the Son of God (Matthew 3:16). Later the other

young man, John, testified about this scene. He wrote,"And I
saw,and bare record that this is the Son of God"(John 1:34).
Andrew and John followed Jesus when He left the river-

bank. It is not clear whether they were following Him at this
time to become His disciples or just to leam more from him.

"What seek ye?" Jesus said to them (John 1:38). The two
young men recognized that Jesus was a great teacher and
asked where He was living.

"Come and see," Jesus answered(John 1:39).

The two followed Jesus home that evening. It was about
4:00 p.m. (the tenth hour) when they met Him (John 1:39).

During that evening conversation, their questions were proba
bly answered. Young Andrew came to realize that Jesus Christ

was the promised Messiah. Because this is what Andrew tpld
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his brother the next day, it must have been part of the conver
sation that evening. How long they talked is not stated, hut
much can he discussed from 4:00 p.m. in the afternoon xintil
the late evening hours.
The next day young Andrew found his brother Peter, de
scribed as, "He first findeth his own brother Simon" (John
1:41). The word findeth implies that Andrew had to search for

Peter. Perhaps he looked at their home and then down by the
boats. When he couldn't find Peter, he kept searching imtil he
located him. When you attempt to reach your friends for
Christ, you can't always wait until a convenient moment to
share your faith with them. Sometimes you have to make an
appointment, or do even as Andrew did, seek them out. Stair
stepping may be casual, but it is not unintentional. Sometimes

you must seek the opportunity to share your Christian experi
ence with your friends.

The text indicates of Andrew, "He first findeth his own

brother" (John 1:41), implying that Andrew found his brother
Peter before John (actually second in sequence) found his
brother James. The word first means first before another"

and not the first thing in his priority. This word speaks about
our responsiveness to Jesus Christ. When Andrew heard the

message and was convinced, he immediately went to tell his
brother Peter about Jesus. Note, he did not need to take a

class in evangelism, nor did he need to learn the plan of salva
tion. He simply shared with his brother what he knew about
Jesus Christ. Stairstepping is sharing what is on your heart,
not necessarily presenting a memorized formula for salvation.
(The formula is not wrong, but there are times and places that
it is not appropriate.)

Andrew was convinced that Jesus was the predicted Mas-
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siah because he told his brother,"We have found the Messias,
which is, being interpreted, the Christ"(John 1:41). The word
Christ is the Greek translation of the Hebrew word anointed or

Messiah. The message of Jesus Christ changed Andrew's life.
The first illustration of Jesus' influence on a disciple's life
had to do with friendship evangelism. Jesus' disciples did not
first go out to preach publicly; they went out to influence their

friends and relatives. They stairstepped them to faith in
Christ. John reached his brother James, and Andrew reached
Peter: "And he brought him to Jesus" (John 1:42). The word
brought implies that Andrew had to overcome some resistance

in Peter. Andrew's brother did not eagerly come to Jesus.
Your friends do not always want to know about Jesus Christ,
nor do they want to come to church. It takes persistence and
commitment to reach your friends for Christ. Stairstepping is
natural and effective, but it is not always easy.
EVANGELISM IS A PROCESS LEADING TO AN EVENT

Andrew is seen working two aspects of evangelism. First,
he brings his brother to Jesus Christ. This is the process of
evangelism that is called stairstepping a friend to Christ. Sec
ond, the event of conversion took place "when Jesus beheld

him"(John 1:42). It takes the process of witnessing or stair
stepping to lead a person to the event of salvation. Some who

are effective at influencing a person actually may not be able to
lead their fHend to Christ. So those who are not able to lead a

friend in praying the sinner's prayer should at least do what
they are able to do. They should emphasize stairstepping their
friends to Christ.

Salvation is illustrated by the birth of a baby. When a
baby leaves his mother's womb and enters the world, he experi-
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ences his first birth. When a person is bom into God's family,
he experiences a second birth. Jesus described the new birth
experience by saying, "Except a man be bom again, he cannot

see the kingdom of God" (John 3:3). Even though a baby is
bom at a specific hour, nine months elapse between conception
and birth. The birth of the baby is like the event of salvation,
and the nine-month gestation period is like stairstepping a per
son to Christ.

A birth certificate will state, "bom alive at 1:15 a.m." A

birth happens at a point in time; it is an event. The birth certi

ficate will never read "bom between 6:40 a.m. and 2:20 p.m."
Even though labor may be long and hard, there is a point in
time when the doctor slaps the baby and he begins to breathe
independently from the mother. Nine months of prenatal de

velopment is the influence you exert on your friends to prepare
them for the event called conversion or regeneration.

Each contact you make with your fnend should move them

closer to Jesus Christ. You may not be able to get them to pray
to receive Christ the first time you share your faith or the
ninth time you witness to them. However, you must have as

surance that God is working in their heart and moving them
toward the event of salvation. The process of stairstepping is
sometimes called "pre-evangelism" or "pre-conversion." Some

times stairstepping takes only a few hours, as when a person
attends a Gospel meeting, hears the Gospel, and becomes con

verted during the invitation. At other times stairstepping
takes years.

When Andrew went to tell his brother Peter about Jesus,
the Bible says,"He first findeth his own brother Simon"(John
1:41). This implies that Andrew had a relationship with and
knowledge of his brother. Finding your fnend is part of pre-

/
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conversion stairstepping.
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After Andrew found Peter, "he

brought him to Jesus" (John 1:42). This implies using a rela
tionship for friendship evangelism. Perhaps as young boys,
Andrew and Peter had discussed the coming Messiah. Perhaps

they had discussed the national redemption of Israel and God
visiting earth through the coming Christ. Andrew was able to
build on this past relationship and announce to his brother,
"We have found the Messias"(John 1:41).

REACHING YOUR FRIENDS IS THE WILL OF GOD
The will of God is that no one be lost (II Peter 3:9). When

you influence your friends for salvation, you are doing the work
of evangelism and the will of God. For you to accomplish this
work, you must first give yourself to Him:"But yield yourselves
unto God, as those that are alive from the dead, and your mem
bers as instruments of righteousness unto God"(Romans 6:13).

If you are going to attract others to Christ, you must radiate
the peace and joy that only He can give.
CONCLUSION

Research indicates that most people who visit Sunday

School are looking for friends, or they were brought by a friend.
Research also shows that 86 percent of Christians indicate that

the primary influence that brought them to Christ was a friend
or relative. Stairstepping our friends to Christ is one of the
most effective means of evangelism available to the contem
porary church.

18
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CHAPTER TWO

RIGHT ATTITUDES FOR STAIRSTEPPING

"IV

YOUR FRIENDS TO CHRIST

-Right attitudes will give you direction as you try to win
your friends to Christ. Right attitudes involve right concern,

right motives, and right sensitivity. You need them to win a
friend to Christ. But right attitudes also involve saying the
right thing at the right time. Ultimately, stairstepping your
friends to Christ involves using right methods and following a
right strategy.
Formula for Successful Stairstepping;

>'

Right attitudes
xaes pius
plus right
rignx atuuno
actions =
— Success
outi-caa
Definitions:

Right Attitudes = Right thinking about a situation

■/

Right Actions = Doing the right things about a situatibn '

This chapter will answer the questions "Are you qualified?
and "Are you equipped?" Having the right attitudes will give
you the right answers to these questions.
ARE YOU QUALIFIED?

1. You must be born again. For you to reach your friends
for Jesus Christ, you must know Him yourself. It has been

said that you can't give the measles unless you have the mea- '
/
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sles. You cant influence people to salvation unless you have
experienced eternal life (I John 5:12-13). When you have been
born again (John 3:3-7) and have a personal realization of the
love of God, you will want to share that with your friends.
2. You must yield yourself to God. If you would win your
friends to Jesus Christ, you must make an active dedication of

your life to Christ. First, you yield yourself"once and for all" in
a commitment of your life to Jesus Christ: "But yield your
selves unto God (Romans 6:13). Sometimes this is done by go

ing forward in a Gospel service and making a public commit
ment of yourself to God. Teenagers do this at campfires or in
youth services. Such commitments do not have to be made

publicly, but a public commitment usually is more effective.
Then you must make a daily commitment of your life to God for
a more effective witness. If you want to attract your friends to

Christ, you must radiate the peace and joy that only Jesus
Christ can give.

3. You must realize that your friends outside of Christ are
lost. The will of God is that no one be lost (II Peter 3:9). When
you influence your friends for salvation, you are doing the will
of God. Your friends may not be morally upstanding, or they
may be as solid as a rock when it comes to character or stabil

ity. But if they have not prayed to receive Christ, they need to
be saved.

You will not tiy to get your friends saved until you realize
they are lost. So a right biblical attitude about their spiritual
condition is necessary preparation for stairstepping them to
salvation.

First you must realize that your friends must be bom

agam (John 3:3,7). They are not saved if they have not called
on the name of Christ.

Right Attitudes for Stairstepping
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Second, you must realize that your friends are not good
enough to go to heaven: "There is none righteous, no, not one"
(Romans 3:10).

Many times you look at your friends through the eyes of
your relationship. You like their laughter, their companion
ship, or you like doing things with them. Because of your joy,
it is sometimes difficult to see them as God sees them. But

they are lost: "For all have sinned, and come short of the glory
of God"(Romans 3:23).

You must be completely convinced that their deepest spiri
tual need is salvation. Without such a conviction, any attempt
to stairstep them to salvation will flounder and only become a
half-hearted effort of talking about religion. You must be con

vinced that every one of your friends will be lost eternally if
they do not receive Jesus Christ as Savior (Romans 3:23, 5:12).
And then you must be completely convinced that Jesus Christ
can meet their deepest spiritual needs. When you begin to
stairstep them to salvation, you must be convinced that Jesus
is the only Savior from sin and the only way to heaven (John
14:6, Acts 4:12). When you have this conviction in your heart,
it will influence your relationship with your friends, and you
will want to share the Gospel and stairstep them closer to the
kingdom.

4. You must realize that stairstepping is biblical. A few
ministers have criticized those who invite their friends to

church. These ministers believe that everyone must be a soul-

winner and attempt to lead others to a salvation decision. As a
result, when some Christians invite their friends to church,

they think they are doing a lesser job for God, or they see them
selves compromising their evangelistic outreach. How sad!
Some Christians are evangelists (Ephesians 4:11) and can lead
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people to decisions. Others are used of God to be a witness or
bring friends to church.

The method of stairstepping friends to Christ is found
throughout the New Testament. Those who came to salvation
wanted to share it with their family and friends. Jesus told the
maniac of Gadara,"Go home to thy friends, and tell them how
great things the Lord hath done for thee, and hath had compas
sion on thee"(Mark 5:19). Here was a new believer who imme

diately went to family and friends to share his life-changing ex

perience. When Zacchaeus came to know Christ, Jesus said,
"This day is salvation come to this house"(Luke 19:9), implying
that not only Zacchaeus, but his whole family should know
about his changed life. When Cornelius was seeking salvation,
the Bible describes it thusly, "And Cornelius waited for them
(Peter and the brethren from Joppa), and had called together
his kinsmen and near friends" (Acts 10:24).

Cornelius told

Peter, "Now therefore are we all here present before God, to
hear all things that are commanded thee of God"(Acts 10:33).

Cornelius brought his family and friends to hear the Gospel
message. This is the same as inviting people to church.
When Paul prayed in prison, God sent an earthquake to re
lease him. The Philippian jailer cried out in fear because he
thought he had lost his prisoners, and hence his life. Paul and
Silas witnessed to him and said, "Believe on the Lord Jesus
Christ, and thou shalt be saved, and thy house" (Acts 16:31).

The phrase, "and thy house," does not mean that the jailer's
family would be saved automatically because he believed in
Jesus Christ. It means that if his family believed as the jailer

was challenged to do, the family would be saved. The result
was that "When he had brought them into his house, he set
meat before them, and rejoiced, believing in God with all his

Right Attitudes for Stairstepping
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house" (Acts 16:34). The jailer not only came to know Jesus
Christ, he made it possible for his family and friends to hear
the message and get saved.
ARE YOU EQUIPPED?
You must have some basic equipment to stairstep your

friends to Christ. Just as a carpenter has basic tools to help
him or he cannot do the job adequately, so you need some basic

things to influence your friends.
1. You must know the Word of God. Your life is the only
Bible that your unsaved friends may ever read. Therefore, if
you know the Bible and live by the Bible, it can influence their
lives. God uses His word to convict of sin. The Christians at

Thessalonica were examples for Jesus Christ: "So that ye were
ensamples to all that believe in Macedonia and Achaia. For

from you sounded out the word of the Lord not only in Macedo
nia and Achaia, but also in every place your faith to God-ward

is spread abroad; so that we need not to speak any thing"
(I Thessalonians 1:7-8).

2. You must live a life of prayer. Combined with the
Word of God is a life of prayer. Paul exemplified the heart of a
true witness when he said, "Brethren, my heart's desire and

prayer to God for Israel is, that they might be saved"
(Romans 10:1). You should have the names of your friends on

your prayer list and make it a habit to daily talk to God about
them. If you talk to God about your friends, it will be easy to
talk to your friends about God.
Witnessing and prayer go together. In Acts 10, Peter was

praying from the housetop in the city of Joppa when God told
him to go and share the Gospel with Cornelius. Your success

in stairstepping your friends to Christ will be directly related
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to the success of your prayer life.

3. You must have biblical compassion. You already love
your friends; that is why they are your friends. But you must
go beyond earthly love. Ask God to give you a heavenly love for
them. The most effective motivation to stairstepping friends to

Jesus Christ is the love of God in your heart. Paul had a deep
love for the unsaved Jews in his day when he testified, "I have

great heaviness and continual sorrow in my

heart" (Ro

mans 9:2). Paul's love became a burden that motivated him to
witness to them. Paul testifies, "For the love of Christ con-

straineth us; because we thus judge, that if one died for all,
then were all dead" (II Corinthians 5:14). This love motivated

Paul(through hardships such as shipwrecks, beatings, and oth
er physical abuse) to share the Gospel with lost people. Unless
you have that compassion for your friends, you will not take
the initiative to stairstep them to salvation.

Love will give you an urgency to share the Gospel with
your friends. You do not know when your friend will die; nei
ther do you know when you will lose every opportunity to influ
ence them for the kingdom. The Bible says,"Behold, now is the
accepted time; behold, now is the day of salvation"(II Corinthi
ans 6:2).

Love for your friends should motivate you to get them
saved. You can't manufacture this love for your friends. It

grows naturally as you pray for them and comes to full maturi
ty as you share Christ with them. Many Christians would
rather give money for a building project or do some other work
for a revival crusade. They are reluctant to speak to their un
churched fnends about Jesus Christ. But you must take the

initiative to share the Gospel with your fHends, even if it in
volves sacrifice.

Right Attitudes for Stairstepping
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When you love your friends, you sense their feelings. You
should recognize their "seasons of the soul," times when their
hearts are most tender to God. At such times a decision for

Christ may be imminent. Be ready at these times to share
Jesus Christ with your friends.
4. You must listen. The phrase "win a hearing" means
you have established the right to share the Gospel with your
friends. Before you can get them to listen to you, you must lis

ten to them. Listening is the cement that holds the bricks of
friendship together. Many things in your life clamor to be
heard. Often these things intrude into the privacy of your
home. As a result, you have the ability to tune out commer
cials, uninteresting conversations, and sometimes even your
friends. So it is important for you to listen to them if you ex

pect them to listen to you. When you want to introduce Jesus

Christ to them, begin by being a good listener. After you have
listened to what is important to them, then you can share the
things that are important to you. Getting your friends to listen
to you is one step in the stairstepping process.
5. You must be considerate. Love is giving of yourself to
your friends (see John 15:13,1 John 3:16,1 John 4:10). Consid
eration for them comes out of love, but is not the same as love.
When you are considerate of your friends, you will follow the

rules of courtesy in dealing with them. You will avoid offensive
presentations of the Gospel that get them mad at you and turn
them off to Christ and the church. If you are truly interested
in your friends, you will slowly stairstep them so that they will
receive you and your message. Friend Day is a good day to

show friendship. On that day Christians go out of their way to
take friends to church, knowing that they will hear the Gospel.
If you will establish a wholesome relationship with your
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friends, Friend Day can be a meaningful experience.

You must earn the right to share the Gospel with your
friends. When you are sensitive to them and interested in
their needs, you earn the right to share the things that con
cern you. You earn the right to stairstep them to Christ hy
showing them that you really care about them. Too often un

saved friends think Christians only care about getting them to
join the church or help them win an attendance contest. Your

consideration is a realistic expression of your love.
6. You must respect your friends' religious views. The

very nature of fHendship is relationship. You accept your
friends and respect them, and you want them to respect you in
turn. The greatest attitude that you can have to tear down

barriers your friends have toward Christ is to respect them
where they are in life. When you accept them for what they
are, you gain their confidence. To respect their religious views

does not mean you agree with them. There are steps to re
specting your finends. The first step is not arguing with them.

You can win an argument but lose a friend. And even if you
win an argument, it doesn't get them saved. The second step
is recognizing their right to their beliefs and their ability to
reason about things. Your friend is smarter than you think. If

he has wrong beliefs, he has come to them because of faulty
thought processes or faulty facts. Talk with him to find out

what the reasons are for his views on religion and speak to
these facts. The third step involves letting them tell you why
they hold their beliefs. If you expect them to listen to you, let
them explain themselves.
7. You must be tactful. Some Christians bluster and are
offensive in pushing salvation on their fHends. Tact is needed.

Tact is the mental ability to do and say the right thing at the
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right time so as not to unjustly offend or anger. However, the

Gospel will offend some, but it must still be proclaimed. At the
same time, you should be careful not to use offensive methods

or become offensive in your attitude. If there is any offense, let
it be with the message, not in the method that you use. Jesus
used tact in reaching the woman of Samaria at the well. He be

gan at the natural point of interest, "Give me to drink"
(John 4:7). He used this request to open the door of conversa
tion with the woman. Only after he established a conversation
did he mention her sinful life and point her to salvation.
In summary, stairstepping involves tact. You move your
friends closer to the Gospel, yet you do not destroy your rela
tionship with them. You can be bold, yet tactful, and by so do
ing you can draw them into a discussion of salvation.
8. You must move from attitude to actions. To win your
friends to Christ involves more than being a good example.

Witnessing is a definite, purposeful sharing of your Christian
faith. But it doesn't always involve bringing people to a deci
sion. Stairstepping is a deliberate effort to share the Gospel
with your friends so that they may take the next step closer to
Christ.

This means that you must take the initiative to bring up a
conversation about Jesus Christ or your faith. Usually sinful
nature and temptations from Satan will not allow a person to

take a step that would bring him closer to (jod. Since circum
stances usually will not bring about a conversation about

Christ, you must be alert to your friends' immediate needs.
Look for opportunities to share the Gospel with them, and take
the initiative to stairstep them closer to God.

Sometimes, you will have to take a direct approach: "I
would like to talk to you about becoming a Christian." Maybe
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that will be all that is necessary to give your friends an oppor
tunity to express their desire for salvation. At other times you
might ask,"May we talk about the Christian faith?"
9. You must be bold without being belligerent. Many
times you may feel like Jeremiah, who said,"Ah, Lord God! be

hold, I cannot speak:for I am a child"(Jeremiah 1:6). You may
feel that you do not have the necessary boldness to speak of
Jesus Christ; therefore, you keep silent. But God gave
Jeremiah a promise that applies to you. "Be not afraid of their
faces: for I am with thee to deliver thee, saith the Lord"
(Jeremiah 1:8). With God helping you, you will have boldness

to talk about Jesus Christ. The Christian should be humble,
for he knows his sinful nature, yet that should not cause him to

be fearful. You should not surrender your right to talk to your
friends just because you are fearful of their reaction: "For (Jod

hath not given us the spirit of fear; but of power, and of love,
and of a sound mind"(II Timothy 1:7).

Ask (jod for the necessary boldness to speak to your
friends about Jesus Christ. The early church prayed for bold
ness:"Lord, behold their threatenings: and grant unto thy ser
vants, that with all boldness they may speak thy word"
(Acts 4:29). When you remember that your friends' eternal des
tiny may hinge on your witnessing, you will gain boldness to
stairstep them to Christ. The early church received an answer
to their prayer: "And with great power gave the apostles wit

ness of the resurrection of the Lord Jesus: and great grace was
upon them all" (Acts 4:33). The boldness and power that was
available to the early church is available to you to witness to
your friends today.
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CONCLUSION

Stairstepping is not something one naturally does. It is a
purposeful and intentional effort to move your friends closer to
a salvation decision. Before you act, you should have the right
attitude. This involves being the right kind of person and hav
ing the right equipment. Right attitudes plus right actions will
lead to success in stairstepping your friends to Christ.

/
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CHAPTER THREE

EFFECTIVE STAIRSTEPPING METHODS

You use a lever when you are trying to lift a heavy object
because your power is intensified through leverage. Many of

your friends may be secular and turned off to God. They will

not attend church, watch Christian television, listen to Chris

tian radio, nor read a Gospel tract. The best avenue to reach
them for Christ is through your relationship with them. They
know you and like you. You are a Christian and know Jesus
Christ. You can introduce them to each other. Your relation

ship becomes a lever that can pull them toward God, like the
leverage of a hammer used to pry a nail from wood.
Most of your friends live in a secular vacuum. They do not

know the plan of salvation, nor do they know what they need to
do to be saved. They probably know the Easter story, and they
recognize a cross when they see it. They have heard the name
Jesus Christ, but they do not understand the rudiments of sal
vation, nor do they understand spiritual maturity.

Your fidends may have a bias toward God. Therefore, they
may not respond to a sermon on a street comer or someone

handing out Gospel literature at the airport. Your friends are
most reachable through their relationship with you.
Many Christians have unsaved friends who have not be

come Christians, nor do they get saved when they attend
church. You must use your relationship to stairstep them to
salvation. But be aware that if they feel you are tiying to sell
them a product, like some friends use their relationship to sell
encyclopedias, they will feel manipulated. The level of honesty

in your relationship will determine your effectiveness m reach-
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ing them for Jesus Christ.

There are many reasons why stairstepping is effective. On
the surface it seems simple, one friend talking to another about
his faith. But beneath the surface, many powerful forces are at

work, like the the growth force of a seed that has fallen into a

^

crack in the sidewalk and pushes heavy concrete out of the

)

way. Stairstepping can he effective if the following methods
are used:

1. Use existing networks. Sometimes it is difficult to go
out and make friends with unsaved people, especially if the
purpose is to win them to Christ. When people become Chris
tians, they separate themselves from the world, including pro
fane language, off-color jokes, slurs, and immoral practices.
These new Christians are uncomfortable with the unsaved be

cause they want to keep themselves holy. Most would rather
fellowship with other Christians because of their mutual love

for Jesus Christ and their mutual value systems.
However, Christians network into a world of both saved
and unsaved people. They go on coffee breaks with both at

work, and their children play little league ball together. There
fore, using existing relationships with the unsaved is an excel
lent way to begin stairstepping them to Christ. On some oc

casions, Christians will have to make new relationships with
the unsaved.

Christians cannot isolate themselves in this

world; they are to be ambassadors for Jesus Christ.

2. Win a hearing. Before you can win your fiiends to
Christ, you must win them to you. This is the source of the

term "Friendship Evangelism." You use your friendship for
three steps toward salvation. In the first step, your fnends are
won to you. In the second step, they are won to the fellowship
ofthe church, and third, they are won to Christ.

^
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Since you already have relationships with unsaved people,
you need to build on those networks, which are like a spider's
web. Just as a spider catches things in its web, you need to in
corporate your friends into your thinking, your struggles, and
then into your Christian faith.
Because of the secular nature of your fHends, they need to

see Jesus Christ in your life. They may be blinded to spiritual
truth, and religious words may not affect them. Sermons may
roll off them like water beads off a formica cabinet top, but
your relationship to them does three things. First, it puts flesh

on abstract religious words. The words grace, sin, and conver
sion mean nothing to them until they see them in your life.
Second, your friends may reject the historical Jesus be
cause of their preconceptions, but they can see Jesus in you:
"Christ in you, the hope of glory" (Colossians 1:27). In your
networking relationship, you communicate apart from words.
You communicate heart-to-heart. Your friends identify with
"Christ in you" and desire to be like Him. Your relationship be
comes the avenue for motivating them to conversion.

Finally, your life-style becomes an example for them. They
will look up to some strength in you and desire to be like you.
Because Christ is the source of your joy, they will want to be
come Christians. Before your friends hear the Gospel from

your lips, you must establish credibility by your testimony.
This is "winning a hearing." This means that your lifestyle ac
tually wins them to you, not that you are the most important
thing, but they see Jesus Christ in your values and attitudes.
You "win a hearing" when you demonstrate that Jesus
Christ is meeting the needs of your life (see II Corinthians 9:8).
If you are not victorious, it will be difficult to convince your
friends that such a victory is available to them. But this do^s
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not mean that you are perfect. Be open and transparent with
your friends; allow them to see your problems and also your

burdens. Show them how God helps you through your prob
lems. Do not try to convince them that you are perfect, just
show them that you are a struggling sinner. Your friends will
identify with your struggles, as well as with your victories.
3. Share from your strength. Since the Christian knows
Christ, he becomes the bridge over which his friends travel to

salvation. Part of the definition of evangelism is communicat
ing the Gospel to someone at their point of need. Communicate
actually means "to have in common." Friends have things in
common and they communicate. You communicate your love,
peace, and joy to your friends.

God commimicated with man in many ways, but the great
est was through Jesus Christ. Christianity is a relationship be
tween God and man. It is based on the life, death, and resur
rection of Jesus Christ. When you become a Christian, you
become a child of God and have a living relationship with Him.
The basis of your friend's communication with God is the

Gospel. They cannot get saved apart from the Gospel. Some
think the Gospel is something to know, but it is more than that
because knowledge never saved anyone. There is a preposition
al Gospel and a personal Gospel. The prepositional Gospel is
the good news of the death, burial, and resurrection of Jesus
Christ. A person must know these facts to be saved. Paul ex

plains, "I declare unto you the gospel which I preached unto
you, . . . how that Christ died for our sins according to the
scriptures; And that he was buried, and that he rose again the
third day according to the scriptures"(I Corinthians 15:1, 3-4).

However, knowing the prepositional Gospel has not saved any
one.

y
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The Gospel is a person; the Gospel is Jesus Christ. When

your friends give mental assent to the prepositional Gospel,
they have taken a step closer to salvation. Now they must
know Jesus Christ as Savior. They must pray and ask Jesus
Christ to come into their heart; "But as many as received him,
to them gave he power to become the sons of God"(John 1:12).

By definition evangelism is the communication of the Gospel in
an imderstandable manner, motivating a person to respond to
Christ and become a member of His church.
4. Reach the reachable. For many years the church ze

roed in on prospects in evangelism. A prospect was considered

any person in the immediate vicinity of the church who was not
already a member of that church nor a member of another
church. Prospects were reached by canvasing door-to-door,

passing out literature, or preaching over radio or television.
But many prospects were not reachable. Since it is never
known who is most reachable in any neighborhood, the church
must continue saturation evangelism, that is, "using every
available means to reach every available person at every avail
able time." By this method, some are moved from nonreceptivi-

ty and become receptive people.
However, because of limited budgets, limited workers, and

the continuing need to evangelize, the church should focus its
outreach in the community on the people who are the most re

ceptive to Christ. Those who are the most receptive are your
friends.

Since the church should focus on those who are the most

receptive, a Friend Day or other form of friendship evangelism
is probably the most effective form of outreach. Jesus com
pared evangelism to sowing seed in different types of soil. In
Matthew 13:3-23, the seed is the Word of God, and the soil is
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people's hearts. Jesus described the wayside soil as hardened

people who were unreceptive to the Gospel. After they heard
the message they rejected it. Then He described the stony soil
as people who superficially heard the message. The seed
sprouted up quickly, but because it had no depth of earth, it
died imder the scorching sun. The third type of soil was thorny
soil. These people temporarily received the Gospel, but were
unwilling to make the changes required of them. Therefore,

their receptivity was temporary. Finally, the truly receptive
people were called good ground. They responded to the Gospel
and became fruitful.

The degree of receptivity to the Gospel will vaiy from one
of your friends to the next. Your closest friend may not be as
open to the Gospel as a casual acquaintance. Receptivity not
only varies from person to person but also from time to time.
Your friends change with the passage of time and events.

Someone who is unreceptive today may become very open to
the Gospel tomorrow. Therefore, when you share Jesus Christ
with them, you have planted a seed. Just as it takes time for a
seed to grow to maturity, so it takes time to stairstep a friend
to Christ. Do not expect immediate results. Just as a farmer

must have patience to wait for the seed to break through the
soil, you must have patience in stairstepping your friends to
Christ.

5. Watch for seasons of the soul. Just as there is a season
to plant and a season to harvest, so there are seasons in the

lives of your friends when they are "ripe to harvest." The
phrase "seasons of the soul" describes a time when your friends
are responsive to the Gospel. This is also described as being re
ceptive. They are receptive to you and responsive to your mes
sage.
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Supernatural influences make your friends receptiveresponsive people. First, there is the conviction of the Holy
Spirit, whereby they see their sin and its result in their life.
Since the Holy Spirit brings conviction through the Word of
God, the degree of receptivity may be directly related to the
amovmt of Bible teaching they have heard and understood.

Second, your godly testimony or the lifestyle of another Chris
tian can bring conviction. Third, God speaks to them through
nature or their contacts with the church and Christians.

But natural factors also make your friends receptive to
Jesus Christ. These are internal disequilibriums or disruptive
events that shake their security. In a crisis or a disappoint
ment, your friend may be imsettled and turn to God. Such cri
ses may be being fired, declaring bankruptcy, going to jail, ex
periencing a long-term illness or a death in the family, or any
event that shakes their complacency and shocks their system.
In addition, positive events may prepare your friends to lis
ten to the Gospel. These are also "seasons of the soul." Exam
ples are marriage, the birth of a child, promotion, or even being
transferred and moving from one community to another. At
these times, many people change their values and their per
spective. Because they are changing, they are open to the Gos
pel.

For example, when a person moves from one home to an

other, especially if he moves far away, his family and lifestyle
are disrupted. In this moment of transition, he can be reached
with the Gospel. Watch for these signs of openness in your
friends.

6. Be aware that receptivity extends to both the messenger
and the message. Your fHends may possibly reject the message
of Jesus Christ, but may not reject you. On the other hand,

f
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some people turn off the messenger, but they do not have any
hatred toward God. Jesus warned about this two-fold possibili
ty when He told his disciples,"And whosoever shall not receive
you, nor hear your words, when ye depart out of that house or
city, shake off the dust of your feet" (Matthew 10:14). The
words receive and hear in this verse mean "to approve" and "to
give ear." The two possible rejections were that the unsaved

would reject the messenger, or they would refuse to listen to

the message. However, the fact that you have a networking re
lationship with your friend means that they have not rejected
you, the messenger. Therefore, use your relationship for effec
tive evangelism.
The rich young ruler apparently had confidence in Jesus.
He came, fell at Jesus' feet, and addressed him as "Good

Master," which literally means,"good teacher." The word good
means "honorable or acceptable." The rich young ruler ap
peared to be receptive to Jesus. However, when Jesus ques
tioned him concerning his total commitment, the young ruler
was not willing to give up his riches (see Matthew 19:16-22).

He was receptive to the messenger but rejected the message.
Likewise, some of your friends will listen to you, but will reject
the Gospel message.
7. Recognize barriers.

Some people will not receive

Christ because of barriers they see in your life, your church, or
in Christianity in general. Some barriers are real (a Christian

has offended them), and some barriers are imagined (they are
fearful of being embarrassed in a Gospel church service). Some
barriers are natural, and you can do nothing about them. For
instance, the message of repentance found in Acts 2:38 is a bar
rier to those who do not want to give up their sin. This first
barrier may involve something they do, some place they go, or
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some relationship they have difficulty giving up. Second, the
message of the cross is a barrier to some. They either consider
the cross foolish (see I Corinthians 1:18), or they take offense
at its message (see Galatians 5:11). In the third place, some
people work for salvation, and the message of grace is a barri
er. But the Bible teaches,"For by grace are ye saved through
faith; and that not of yourselves: it is the gift of God: Not of
works .. ." (Ephesians 2:8, 9). These are all barriers that you
cannot remove.

Some of your friends have barriers created by prejudice or
wrong interpretations. In the early 1960's along Highway 301
in central Florida, there was an American buffalo ranch that
was open to the public. The massive buffalo were restrained by
only a flimsy chicken wire fence. When the attendant was

asked about the security of the fence, he indicated that the buf
falo could run right through any fence that was put up, so a

chicken wire fence was as good as a steel fence. The attendant
explained,"When they see the fence, they think that they can't
get through." The chicken wire fence was primarily a mental
barrier. Most of the barriers our friends have are mental bar
riers.

Barriers are built both by believers and the non-churched.
Christians build barriers from inside the church. They fear be

ing contaminated by the influence of worldly people or being
embarrassed by their practices. They are also ashamed of their
own inability to develop meaningful relationships with the un
saved.

Your unsaved friends build barriers from the outside. They

fear what they do not understand. Sometimes they feel con
victed in the presence of the people of God. Sometimes the bar
rier is caused by ignorance. They do not understand the

40

How To Reach Your Friends for Christ

church, its language, or its music. When they come in through
the front door, they fear that they will be asked to sign some
thing, sing, stand up, or say something. Paul indicated that
the unsaved man does not understand the things of God, nor
the people of God (see I Corinthians 2:14, 15). Therefore, un
saved people are more comfortable remaining outside the
church and its stained glass barriers.

Sometimes Christians create barriers by their judgmental
attitudes. The imsaved person looks at the Christian's list of

acceptable and unacceptable behavior and sees that they fall

short. (For example, they may take the name of God in vain,
smoke, or drink.) As a result they find themselves either de
fending their actions or being convicted oftheir lifestyle.
Legalism and traditions of men are barriers. When your

friends come into the church, they either apologize for their ac
tions or are irritated by the judgmental attitude of Christians.
Rather than being attracted to Jesus Christ, legalism drives
your friends away. Remember,the law may bring conviction of
sin, but the law never saves. When the law is wrongly present
ed,it becomes a legalistic barrier to the CJospel.
8. Overcome barriers. Most barriers to reaching your
fnends for Christ are as easily overcome as the chicken wire
fence used to restrain buffalo in Florida. However, the barriers
remain because they are perceived to be barriers. You may not

be responsible for erecting them, but you must overcome them
if you will reach your fHends for Christ.

Just as a doctor must diagnose an illness before he can be
gin to treat it, the first step in removing barriers is to recognize

them. Paul said,"I am made all things to all men, that I might
by all means save some"(I Corinthians 9:22).
Do not let your fear of sharing Christ be a barrier. Paul
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had a very real problem with fear. He wrote to the church at
Corinth,"I was with you in weakness, and in fear, and in much
trembling" (I Corinthians 2:3). Even though fear was an ap
parent barrier to him, he asked the Ephesians to pray for him
that he might share the Gospel without fear (see Ephesians
6:19).

Christians also fear being infected with sin. Jesus prayed
for Christians that they should not be taken out of the world
(isolated), but that they should be guarded (insulated) against
it. His petition was,"That thou shouldest keep them from the
evil"(John 17:15).

Once a Christian overcomes his fear, he simply opens up
and talks freely about his faith in Jesus Christ. Make an ap
pointment with your friends. Take them to lunch'and commit

yourself by saying, "There is something I need to talk to you
about." Once you make the commitment, share your faith bold
ly.
CONCLUSION

Stairstepping is more than inviting a friend to church or
preaching to them. There are powerful forces at work as you
attempt to influence them. You must recognize the reciprocity

of networking. There are many things that you share with
your friends. Make sure you share all of your life; tell them
about your faith. You can't reach everyone in your neighbor
hood, but you are expected to reach the reachable, your friends.
There will be times when they are open to the Grospel. This is
called "seasons of the soul." Also, there are degrees of receptiv
ity to you and responsiveness to the Gospel. Timing is impor
tant. Know how to recognize and remove barriers to the Gos
pel in the lives of your friends. Knowledge of these factors in
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stairstepping your friends to Christ will help you be more suc
cessful.
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CHAPTER FOUR

HOW TO INVITE YOUR FRIENDS TO CHURCH
Most Christians have friends who are unsaved.

They

know it is their duty to win non-Christians to Christ, but
Christians usually don't know how to do it; or if they know
how, they are afraid to do it. For any one of many reasons,

Christians just don't seem to be winning their unsaved friends
to Christ.

There is one thing that Christians can do to get their
friends saved. They can invite them to attend church with
them where the Word of God is preached. However, just at

tending worship services will never get anyone saved. But if
your unsaved friends are properly prepared before they visit
the church and proper follow-up is done, there is a better
chance of them getting saved.

Some unsaved people attend church, with or without
friends, where they are then converted. But the vast majority
of those who visit the typical Sunday morning church service
do not get saved. Why? Because attending church is not part
of the stairstepping process.
IS INVITING EVANGELISM BIBLICAL?

The phrase "Front Door Evangelism" is used to describe
outreach to imsaved people who visit a church and hear the
good news of Jesus' death, burial, and resurrection. This is a
descriptive term used to communicate the avenue that people
follow to hear the Gospel and become converted.

"Front Door Evangelism" is also called "Inviting Evangel
ism" because both friends and strangers are attracted to the
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church through invitation. You invite your friends to hear your
pastor or attend your church. Sometimes Inviting Evangelism
takes place by impersonal means, such as a letter, flyer, poster,
or some form of mass media.

Some have suggested that because the terms Inviting

Evangelism and Front Door Evangelism are not found in the
pages of Scripture, they are wrong and an unbiblical expres
sion of evangelism.

But because these terms are not found in the Bible in the

form in which they are used in contemporary churches does not
mean that they are wrong. One leading pastor once said,"Most
will only do what is biblical to win the lost. But because I love

the lost, I'll go a step further. I'll do anything that is not unbib
lical."

The following points give biblical foundation to Inviting
Evangelism.

1. Lost people attended New Testament church services.

There were occasions when unsaved people attended the ser
vices in the New Testament. When Paul discussed the problem

of the expression of miraculous gifts during the church service,
he noted, "If therefore the whole church be come together into

one place, and all speak with tongues, and there come in those
that are imleamed, or unbelievers, will they not say that ye are
mad? (I Corinthians 14:23) Paul was dealing with the abuses
of tongues, and noted that when tongues were Avrongly used,
there were no conversions. The abuse was a barrier to the un

saved who attended the worship services. The passage shows
that unsaved people attended the services of Christians.
Further reinforcement of this view is found in Paul's state

ment that "tongues are for a sign, not to them that believe, but
to them that believe not" (I Corinthians 14:22). This meant
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that before the authority of the Word of God was fully estab
lished, tongues was the authority that made the unsaved listen
^th responsive hearts to the revelation of God. Since Paul
dealing with the expression of tongues in the assembly, by
application he was saying the unsaved attended their services.
An illustration in James 2:1-7 also suggests that unsaved
People visited believer's services. Christians apparently were
outwardly impressed with rich people who visited their assem-

bly, giving them the best seats: "For if there come unto your
assembly a man with a gold ring, in goodly apparel... ye have
respect to him ... and say unto him, sit thou here in a good

place" (James 2:2-3). This may have been a reference to rich
Christians, but was probably not. James suggested that these
rich men were not their friends: "Do not rich men oppress you,
and draw you before the judgment seats? Do not they blas

pheme that worthy name by the which ye are called" (James
2:6,7). James was not suggesting that unsaved rich people not
attend church, but that when they came into the assembly,

they should be treated equally like the poor.
2. The lost heard preaching. The New Testament de
scribed preaching on the street corner, in the marketplace, and
in the synagogue. These locations were where (1) the public

gathered,(2) public messages were announced, and (3)commu

nication within the community took place. At times it ap
peared that both preaching and teaching occurred in these pub
lic places.
Paul went into the synagogue to preach in Antioch (Acts
13:14), Iconium (Acts 14:1), Thessalonica (Acts 17:1), Berea

(Acts 17:10), and Corinth (Acts 18:1). The synagogue (which
comes from the words together and to teach) was not primarily
a place of Jewish worship, but was more like a Jewish conven-
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tion center because those of every Jewish sect had access to it

for teaching, discussing, or communicating. Some considered
Christianity a Jewish sect, so Paul had access to the synagogue
in each city until he was driven out because of his message.

The early church met in synagogues, and the nonChristian Jewish community attended. Many unsaved people
came to hear the message, both Jews and Gentiles (Acts 18:4).

That means that Front Door Evangelism was operative.
3. The command to "go preach" suggests Front Door

Evangelism. Jesus gave the command, "Go ye into all the
world, and preach the gospel to every creature"(Mark 16:15).
The church is to preach the Gospel to lost people. This is done
when Christians go out and present the plan of salvation to the
lost, hut it is also accomplished when Christians get unsaved
people to come into their preaching services through Front

Door Evangelism or Inviting Evangelism.
STEPS TO INVITING EVANGELISM

1. Be convinced of your strategy. Be positive when you
talk to your friends about Christ and your church. Your
friends know you, and they will recognize your tension or guilt
if you have a hidden agenda when you talk to them. You devel
op hidden agendas when you feel guilty for not talking to your
friends about Christ. You feel guilty especially if you sit under
preaching that constantly condemns you for not being a soulwinner. Remember, you are not inviting your friends to church
to get rid of guilt. If you have a negative motivation, it will
surface and become a harrier to reaching them. You can't fool
your friends.

When you invite friends to church, you must he convinced

that it is part of a strategy that will ultimately change their
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life. What will give you this positive attitude? First, you must
have a conviction that Inviting Evangelism is biblical. Second,
you must believe that what you are doing will lead to the salva
tion of your friends.

2. Be sure ofyour relationship. Friends love because they
want to, not because they must. And because they love, they
want to share. This means sharing experiences, thoughts,
opinions, and activities.

At this point you can stairstep your friends to salvation by

letting them know that your faith is important to you and that
you are fulfilled through your experiences at church. When
your friends see how important your church is to you, they will

be willing to listen to you. Why? Because friendship is sharing
each other's lives.

3. Explain your motives. You want your friends to go to

church with you, but they may have some wrong ideas about
church attendance. Your friends may think you are trying to
sell them something. Sometimes friends are invited to a party
where they are given a pitch to buy plastic kitchenware or alu
minum pots. Because some abuse their friendships, your

friends may think you want them to "buy," so they resist going
to church with you or they put you off.
On occasion people have invited their fnends to church to
win a prize, to pack a pew, or to break an attendance record.

You may be able to do this effectively, but always keep your
motives aboveboard. Otherwise, your friends may feel used or
manipulated. Explain to them that you want them to know
what you believe and why you believe it. You want them to un

derstand why your faith is meaningful to you.
When your church has a Friend Day, explain that everyone
is bringing a friend and you want them to come as your friend.

/

/
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Explain that there will be things that friends do together on
Friend Day. The sermon that day will probably emphasize
friendship and the two of you can enjoy it together.
4. Raise and answer questions before they do. If they

have barriers in their mind against attending your church and
they never voice them, they may politely refuse and never at

tend. You will not be able to overcome these barriers if you

don't know about them. If they raise questions about problems
in your church, you are placed on the defensive. When you are
on the defensive, it is difficult to be positive. Therefore, men
tion possible barriers before they raise them.
Research indicates that the unsaved have four fears about

attending church. They fear they will be asked:
1. To stand up in a crowd
2. To speak up in a crowd

3. To sign something
4. To give money
In some churches visitors are asked to stand and introduce

themselves, a practice that is embarassing to some people. Per
haps a talk with the pastor will help. If he insists, you might
arrange for your fnends to be excluded. Then tell your friends
that they won't be publicly identified.
Let your fnends know exactly what will happen to them
when they attend your church. They should know whether
everyone repeats the Lord's Prayer or reads the responsive
reading. If your worship service has any other imique features,
explain them to your friend before entering the church. If they
are at ease, they will get more out of the service and may re
spond to the invitation.
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5. Build up anticipation. Tell them about the things you
®njoy, such as praise choruses, Bible exposition, or sharing

time. Since they are your friends, they will want to enjoy what
you enjoy. But do more than point out what you enjoy, tell
them why. This is a good opportunity to share a testimony of
what Christ has done for you and how He did it.
In Step 4, you openly discussed any barriers your friends
roight experience. Now that you've eliminated the negative,
you must emphasize the positive. Put a little salt on their

tongues so they will be thirsty for Jesus Christ.
A BIBLICAL EXAMPLE OF EFFECTIVE STAIRSTEPPING

Cornelius, a Roman army officer, was an honest seeker of
salvation. He prayed daily and did good works, but these did
not qualify him for salvation. God sent an angel to tell him to
send for the Apostle Peter. (Note: An angel does not give the
plan of salvation; that task is left to Christians.) Notice what
Cornelius did to prepare his heart and the hearts of his friends.

1. He gathered his family and friends. Cornelius gath
ered with his friends to hear the Word of God preached. God
had spoken to him and he wanted others to hear the message.
Several words are used to describe the group that Cornelius
gathered to hear the message. He "called together his kinsmen
and near friends" (Acts 10:24). God promised Cornelius that

Peter would preach a message: "whereby thou, and all thy
house shall be saved"(Acts 11:14).

2. They came ready to listen. Cornelius indicated that
they were not only present, but were prepared "to hear
all things that are commanded thee of God" (Acts 10:33).

Cornelius had stairstepped them so that they were ready for
God's Word. This shows their anticipation.

50

How To Reach Your Friends for Christ

3. They were ready to get saved. The task was properly
done. Cornelius' family and friends were properly conditioned
and ready to be saved. The messengers told Peter that

Cornelius had sent "to hear words of thee"(Actsl0:22). When
you properly stairstep your friends, they are likely to get saved
when they attend church.
CONCLUSION

It IS biblical to invite your friends to church where they
can hear the Gospel and get saved. There are several instances

of unsaved people attending preaching services in the New
Testament. However,just because your friends attend church
with you does not mean that they will get saved. But if you
properly prepare them to receive the message, there is a great
er likelihood that they will. Cornelius properly prepared his
friends to hear Peter s message. As a result, they were convert
ed.
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HOW TO LEAD YOUR FRIENDS TO CHRIST

Not everyone knows how to lead friends to Christ, but any
one can leam. I use the following steps constantly. As a mat

ter of fact, week by week in the counseling room in my church,
I usually follow the same procedure to lead people to Christ.
My approach is not set in concrete, nor is it mechanical. It is
meaningful to me because it gives me direction in talking to
people about Christ. When you talk with your friends, be care
ful not to offend them or force your decision upon them. If they

make a decision just to please you, they will not be saved; and
if they pray just because you ask them, they will not be con
verted. The decision to trust Christ must come from their

heart, and they must pray sincerely when they trust Him for
salvation.

\
THE ROMAN ROAD OF SALVATION

The Bible uses the illustration of a road to picture conver

sion: "Enter ye in at the strait gate: for wide is the gate, and
broad is the way, that leadeth to destruction, and many there
be which go in thereat: Because strait is the gate, and narrow

is the way, which leadeth xmto life ..." (Matthew 7:13-14).

Jesus also used this analogy when he said, "I am the way, the
truth, and the life: no man cometh unto the Father, but by me
(John 14:6). When someone trusts Jesus Christ, they get on

the road to the Heavenly Father. In the book of Acts, early
Christianity was referred to as "the way"(Acts 9:2).

The phrase "the Roman Road of Salvation" is used to de
scribe the salvation verses found in the book of Romans. Just
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as in Bible times travelers followed Roman roads to get to their
destination, so today a person can walk through several verses
in the book of Romans to learn truth that will lead to salva

tion. Many other verses could be used in leading people to
Jesus Christ. However, I use the Roman Road for a couple of
reasons. First, these verses are familiar to me and I am com

fortable using them. The Roman Road is like a tool, and car
penters go back to the tool they use most effectively to get the
job done. Also, I prefer to use a few verses in one book when

talking to an unsaved person. If the seeker must constantly
shift his attention from one Bible book to another and read a
multitude of verses, he is likely to become confused. Therefore,
I take a few verses and explain them well rather than using
many verses. I slowly explain each verse so the person is more

likely to see God's plan of salvation. You might want to under
line these verses in your Bible with a pen. Then when a friend
is reading the plan of salvation, they will stand out on the
page.

THE ROMAN ROAD OF SALVATION
Romans 3:23 = Man's Need

Romans 6:23 = Sin's Penalty
Romans 5:8 = God's Provision

Romans 10:9 = Man's Response
GETTINGSTARTED

Many Christians do not share their faith because they do
not know how to get started. I suggest that you begin by shar
ing your testimony with your unsaved friends. In a testimony,
simply share how you came to Jesus Christ. The words testi
mony and sharing also mean witnessing:'Ye shall be witnesses
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unto me" (Acts 1:8). When a Christian witnesses, he simply

tells what God has done for him, which is telling what he has
seen, heard, and experienced.
In the early church, Peter and John testified," We cannot

but speak the things which we have seen and heard" (Acts
4:20). They did not preach a sermon, nor did they give out Gos

pel literature. They simply shared what they had seen and
heard.

Later the healed man came before the Sanhedrin. He did

not give a verbal testimony, but his changed life gave a silent
testimony. The Sanhedrin was moved by this:"And beholding
the man which was healed standing with them, they could say
nothing against it"(Acts 4:14).

When you give a testimony for Jesus Christ, simply tell

what He means to you. Your testimony should answer the fol
lowing three questions:
1. What was your life like before conversion?

2. How did you receive Christ?
3. What does Christ mean to you now?

\
\

Maybe you cannot remember the exact date you were

saved. Perhaps you were converted early in life. If you cannot
share the events of your conversion experience, you can share
the present reality of your Christian walk. After you have
shared your testimony with a friend, ask one of the following
questions:

1. What is your reaction to that?
2. Would you like to know Jesus Christ?
3. May I show you from the Bible how you can receive
Jesus Christ?
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Questions are like a scalpel in the surgeon's hand; ques
tions cut and open to get at a problem. When you ask your
friends one of these questions, they will respond in different
ways. Most will not want to get on their knees and pray to re
ceive Christ immediately. They will say things like: ". . .Oh."
and thats all they will say, or That's nice. . ." Again they'll not
say 'Yes" or "No," but "I'll have to think about that."

Most of your friends will not get converted simply because
you share Christ with them. But by sharing Christ you have
stairstepped them closer to salvation. Even though they do not
get saved at that moment, they will think about what you have
said. If you have prayed and committed your witness to Jesus

Christ, the Holy Spirit will work in their hearts. Therefore, do
not try to press a decision on them at this point unless they are
interested. If they are not interested, continue to share your
witness or answer any questions they may raise. Let them
know what God has done for you through your church. Tell
them what you get out of hymn singing, worship, or Bible
study. Perhaps you will be able to persuade them to attend
church with you where they can hear the Gospel.
WALKING THE ROMAN ROAD

Some of those to whom you witness will ask questions; oth
ers will let you explain the plan of salvation. Therefore, turn in
your Bible to Romans 3:23 and make sure that they can read
the text for themselves as you read it aloud.
Man's Need

For all have sinned, and come short ofthe glory of God.
Romans 3:23
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Explain that the word all includes everyone in the world,

you as well as them. Quickly clarify that you are not preaching

to them, but you are identifying them with this verse. Point out
that every Christian is a sinner. Even though a Christian is
saved by grace, he is a sinner saved by grace.
The word sin does not mean that your friends are hopeless

social outcasts. It means they have fallen short of God's stan

dard. They have not prayed as often or as much as they
should. Your friends are not as perfect as Jesus Christ, who

perfectly obeyed the law of God. If your friends have broken
one spiritual law, they are guilty of breaking all God's laws
(James 2:10). Don't preach to your friends, just explain how
God looks at people; imperfect people are sinners. If your
friends will not accept the fact that they are sinners, it may be
useless to continue to explain the Roman Road of Salvation. A

wise teacher once told me,'You can't get people converted until

you get them lost." By this he explained that people must be
convinced of their need for salvation before they will truly seek
the Lord Jesus Christ. It's like the old farmer said,"Until you

get them thirsty, they won't drink." After they are convinced
that they have sinned and come short of the glory of God, move
on to the penalty for sin.
Sin's Penalty

For the wages ofsin is death; but the gift of God is eternal life
through Jesus Christ our Lord.
Romans 6:23

Remind your fnends that the word wages is what they are
paid by their employer for the work they have done. Wages in
the average person's vocabulary is money they have coming to
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them at the end of the week. When they work for a week, they
will get a paycheck. In God's sight those who have sinned will
get their paycheck;it is death. The wages of sin is death.

Next, point to the word gift and contrast a gift and wages.
A gift is free; it is something you don't deserve. You work for
wages and get what you deserve. Explain to your friends that
they do not deserve eternal life, yet God promises to give them
eternal life through Jesus Christ.

You don't give gifts to your enemies or strangers. You give
gifts to people you know or love. God knows you and has given
you a gift because He loves you. That gift is eternal life
through the Lord Jesus Christ.

Turn to Romans 5:8 and point out the words sinners and
died.

God's Provision

But God commendeth his love toward us, in that,

while we were yet sinners, Christ died for us.
Romans 5:8

Jesus Christ died for sinners (you and your friends). This

is the Gospel, which is good news. The bad news is that "the

wages of sin is death." But your friends don't have to go to hell;
they can have eternal life. That's good news. Your friends
should have been pimished, but Christ took their punishment.
Tell your friends the story of Easter, how Christ died upon
a cross. It was not just a martyr's death; Christ died as a sub
stitute for your friends. Then point out that Christ was buried
and on the third day He rose again. In the resurrection, Christ

has eternal life that He now gives to those who believe on Him.
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Your friends probably understand the events that surround
Easter, but now you must explain the meaning of these events
to them.

The word commendeth means to give. God commended or
gave His love to us rather than giving us the wages of sin. The
last step in the Roman Road is your friends' response. Turn to

Romans 10:9, and explain that mere knowledge of the death of
Christ will not get them to heaven. After your friends know
that Christ has died for them,they must respond in faith.
Man's Response

That ifthou shalt confess with thy mouth the Lord
Jesus, and shalt believe in thine heart that God hath
raised him from the dead, thou shalt be saved.
Romans 10:9

There are many people who know intellectually about
Jesus Christ. They can even say, "Jesus died for me." But
knowledge of Christ's death will not convert anyone. Your
friends must do more than know; they must respond. Your
friends must now make a decision. They must choose the nar
row road to salvation or the broad road that leads to destruc

tion. Point out that only they can make that choice. You can

not do it for them, neither can their spouse or parents. It is a
commitment they must make themselves. The word heart ex
plains the personality or the inner self of your friends. They
must believe with all their heart and accept Christ as Savior.
Many misunderstand the word believe and do not have saving

belief. The word believe can mean speculation, such as "I be

lieve next year we will show a profit in our business," or "I be
lieve it is going to rain tomorrow." In some instances, the word
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believe is used to mean acquaintance with facts, such as, "I be
lieve in the historical fact of World War II." Just to believe his
torical facts about Jesus will not save your friends. The Bible
says,"The devils also believe, and tremble"(James 2:19). Obvi
ously, the devils are not saved.

Believing is described in the Gospel of John as drinking
(John 4:14), eating(John 6:35), receiving (John 1:12), or seeing
(John 3:14, Numbers 21:9). Believing involves the total per
son's response to God with his intellect, his emotions, and his

will. The Bible uses the act of receiving Christ as a syn-onym
of believing. "But as many as received him, to them gave he
power to become the sons of God, even to them that believe on
his name"(John 1:12).
POINTING TO A DECISION

After you have walked your friends through the Roman
Road of Salvation, do not leave them with head knowledge.
Now you must give them an opportunity to make a decision for

Jesus Christ. Use the following questions to prepare them for
a decision:

1. "Do you understand God's plan for salvation?"

2. 'Would you like to receive Jesus Christ as your
Savior?"

3. 'Would you like to pray now?"

If your friends give an affirmative answer to any one of the
questions, encourage them to pray with you. Some who want

to be saved can pray in their own words. They simply express
belief in Jesus Christ and ask for forgiveness of sins. Others

will not know how to pray. Tell them, "I will lead you in a
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prayer. After I pray a sentence, I want you to pray that sen
tence out loud." At this point, begin praying and wait for them
to follow your lead.

After your friends have received Christ, you might want to
offer a prayer of thanksgiving. Make your prayer short and to
the point. Thank God for saving them.
COMMITMENT

When your friends have prayed to receive Christ, you will
want to confirm them in their faith. Turn to John 6:37. All
that the Father giveth me shall come to me; and him that Com
eth to me I will in no wise cast out." Ask your friends if they

just came to Christ. If they say,'Yes," tell them that the
Father has received them and will not cast them out. They are
now Christians and must begin to grow in grace.

SUMMARY

The Roman Road of Salvation explains what a person

needs to know to be saved. First, your friends must know and
acknowledge that they are sinners. Second, they must recog

nize the penalty for their sin, which is death. Third, they must

recognize that Jesus Christ has died for their sins. This is good
news because Jesus has paid the price on the cross for sin.

Lastly, your friends should know that they must respond to
Jesus Christ by receiving Him. These simple facts are all they
need to know to be saved. If they will pray sincerely from their
heart, God will save them.
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APPENDIX B

GLOSSARY

Arrested Spiritual Development - when a church stops growing

internally (i.e., lack of prayer, sin, lack of Bible reading,
and no vision), it ultimately stops growing externally. Inter
nal growth (growth in grace) becomes the foundation of nu
merical growth.
Discipling - causing those who have accepted Christ to grow to
maturity in their faith so that they can reach others for
Christ.

E-0 Evangelism - evangelism of unsaved members within
the church congregation.

E-l Evangelism - evangelism that crosses barriers related
to the church building or the perception of the church in
the minds of the unsaved.

E-2 Evangelism - evangelism that crosses cultural and
class barriers.

E-3 Evangelism - evangelism that crosses linguistic bar
riers.

Event Evangelism - see Front Door Evangelism.
Evangelism - communicating the Gospel to people in an under
standable way and motivating people to respond to Christ
and become members of His church.

Evangelist - a gifted individual whom God has given to the
church to work in winning others to Christ.

Faith - the God-given ability to undertake a task for God and to
sustain unwavering confidence that God will accomplish
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the task in spite of all obstacles.

F.R.A.N.- acrostic for friends, relatives, associates, and neigh
bors.

Friendship Evangelism - the principle of reaching others for
Christ through natural relationships (with friends, rela
tives, associates, and neighbors).

Front Door Evangelism - inviting people to enter through the
front door of the church where they can hear the Gospel in
an event and be saved.

Maturing - bringing a person to completion or making him
well-rounded.

Networking - the principle of establishing and building redemp
tive friendships for the purpose of evangelism.
Nurturing - see Maturing.

Reaching - making contact with a person and motivating him
to give an honest hearing to the Gospel.
Receptive-Responsive People - prospects who are receptive to
the messenger and responsive to the message of the Gos
pel.
Saturation Evangelism - using every available means to reach
every available person at every available time.
Shepherding - fulfilling the threefold responsibility of(1)lead
ing the flock, (2) feeding the flock, and (3) protecting the
flock.

Side Door Evangelism - first, networking people with church
members; second, networking them into the activities of
the church; and third, through these relationships, net
working them to Jesus Christ.

Spiritual Gift - a special ability given by the Holy Spirit to en
able a Christian to serve productively in the body of
Christ.
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Stairstepping - a systematic and natural approach of bringing
people to Christ one step at a time.

Testimony Evangelism - sharing our experience in Jesus Christ
with other people so that they, too, will want to experience
what we have in Christ.

Winning - communicating the Gospel in an understandable
manner and motivating a person to respond.
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